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The Newborn Care International (NCI) Job Analysis Evaluation Report focuses on the roles and 
responsibilities associated with the position of a newborn care specialist. Candidates for the 
position of newborn care specialist must first and foremost be experts in newborn care with 
experience as a newborn care specialist. Applicants are responsible many aspects under the 
role. Therefore, the position is evaluated in terms of educational skills as well knowledge of 
newborn care. 
 
Newborn Care Specialist 
The NCI requires all applicants to be skilled and experienced as newborn care specialists. The 
following defines the profession of newborn care specialist and outlines the roles and 
responsibilities associated with the career field. 
 
A Newborn Care Specialist (NCS), also known as an Infant Care Specialist or “Baby Nurse” 
specializes in helping families transition to life with a newborn. They provide assistance to the 
family in the form of newborn care and parental instruction to develop confidence and facilitate 
the understanding of practical skills required for life with a newborn. 
 
To refine the responsibilities associated with the NCS profession, the NCI surveyed 15 SME 
newborn care specialists with a minimum experience level of five years. The SME participants 
were asked to identify responsibilities they believe fall within the role of a NCS. The results are 
listed in Appendix 1.1. 
 
Industry Estimates: 
The NCI created the following estimates based upon analysis of social media groups as well as 
data analysis of client care requests from industry leaders. 
 

 Approximately 6,000 individuals identify as “Newborn Care Specialists.” 
 We estimate less than half of these individuals have undergone professional 

certification. 
 The United States Internal Revenue Service reported approximately 356,000 

individuals in the U.S. to be either nannies or au pairs. This provides a strong 
market for potential applicants seeking certification in the field. 

 We estimate there to be between 20,000 to 30,000 unique requests from parents 
seeking the assistance of a Newborn Care Specialist.  

 The average length of each contract is 52 days. 
 The NCI seeks to be the first accredited newborn care specialist certification 

organization. 
 



NCS Professional Standards: 
There are no current accredited certification programs. The requirements that are acquired 
through Newborn Care International are generally deemed reputable and accepted as a suitable 
requirement to become a Certified NCS. The role of the NCS takes place in the home of private 
clients; therefore professionalism is of the utmost importance. All newborn care specialists 
should maintain an unimposing demeanor, but consistently communicate with the clients to 
ensure they are meeting the expectations of care. It is additionally recommended all newborn 
care specialists maintain record of both federal and regional background checks to demonstrate 
the absence of a criminal record. 
 
Due to the nature of the position, the performance standards of a NCS are difficult to assess. 
Client feedback is crucial to assessing the performance of an NCS. While all clients have different 
personalities and expectations, consistent positive feedback from clients demonstrates success 
as an NCS.  
 
Method of Study: 
NCI used several methods to conduct the Job Analysis Study. 

 Interviewing SME’s 

 Use of Questionnaire (Common Metric Questionnaire) 

 Utilizing Background Information 
Job Analysis is conducted every two years.  
 
Regulations: 
The NCI is aware that these need to address federal laws and regulations including, but not 
limited to, the: 
 

• Civil Rights Act of 1964 (CRA 1964; Title VII) 
• Civil Rights Act of 1991 (CRA 1991) 
• Americans with Disabilities Act (ADA) 
• Age Discrimination in Employment Act (ADEA) 
• Federal Uniform Guidelines for Employee Selection Procedure 
• OFCCP Federal Contractor Requirements and Regulations 
 

The NCI will continually abide by these regulations and strongly encourage participants and 
affiliates to operate within the aforementioned regulations. 
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